SageSafety

QUALITY POLICY

The requirement for the Quality System is derived from the Company’s Strategic Plan,
specifically the Objective to become consultants of choice through demonstrable
professionalism by delivering work which is fit for purpose, value for money, delivered to
programme and in accordance with a quality system which is ISO 9001 compatible.

Reflecting the scale of the Company’s operations, the nature of the work undertaken and
the clients for whom the Company works, the quality system should be compatible with
ISO 9001:2000. This is because in most projected circumstances the client will be
certified and the work by Sage Safety Ltd will be undertaken and delivered in
accordance with the Client’s quality system.

Nevertheless, Sage Safety Ltd must understand fully what the Client requires and be
able to confirm that the output delivered to the Client is in accordance with the
appropriate Quality requirements.  Therefore, Sage Safety Ltd’s quality system must
ensure that these requirements are being met, also ensuring that there is a mechanism
for assessing performance, identifying weaknesses and continually improving.

The Quality System, therefore, shall be designed to:
0 Be appropriate to the scale and projected operations of the Company;

0 Be compatible with the requirements of ISO 9001:2000 and be subject to continuous
improvement;

o Provide the framework for establishing and reviewing quality objectives; and

0 Be reviewed for continuing suitability as the nature of the business and the business
model evolve.

This policy will be reviewed annually.
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